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A Special. Meeting of the .Commissioner' s Court, mlet on Tues­
day Octobelr"'19, 1982 at 10:00 A.M. All members bleing present. 
The meeting was opened with prayer by County Judge Allen 
Sturrock. ., 

.. A motion was made by Commissioner Mahan and seconded by Comm­
issioner Riley to cancel the Contract on Lease Purchase Plan 
between Tyler County and NCR .for one NCR Computer #8150, .for 
the follow:ing reasons: All voted yes and none no, on this. 

1. Two years of documented problems, so.ftware & hardware. 

The latest, dated October 11, 1982, occured when the Daily 
Expt:mse & Revenue . Transaction Report was printed. Several 
recleipts show up two and three times. A receipt can be 
entlered only once ~i Machine will not accept receipt the 
second, much less the third time. I can d1elete one receipt 

,- but the others remain in the system. This problem could 
pro"bably be corrected in time, but, after looking at the 
machines track record, other problems would continually 
oc~ut. ~ 

2. I was told by the ,:salesman, he was given instructions by 
his superiors, to spend no~more time with Tyler County's 
problems. This lead me to believe'NCR is not concerned 
about standing behind the systems they have sold. A Sy­
stems Engineer was sent from Dallas at $65.00 an hour, 

,.:.. ,,> . .:'"i: plus" e)q)enses!.,'fle-;!l?t4di~d :the~prograin:t:~-or"1fthree:-_hQurs- ~ 
.. _ ..... '-and_ then ~admi tteaihe' wt;lsn~t fami.lia~jenQughG~-o;id()~~~any;..mQre 

constructi ve work ~ He returned to Dallas t·o study the' 
problems from there. 

3. I have tried three software programs on the 8150 in two 
and one-half years. One program was actually installed 
twice. There has never been a time when the system 
operated smoothly. Complete documentation. is available 
to uphold this claim. 

There be~ng no further b':!siness, the meeting adjourned. 

Sturrock, County Judge 

.~~~~~~~~~~~Maxie Riley, Conm. Pct. #1 

- ~ H.K. Lowe, Comm. Pct. #2 

Jerry Mahan, Conm. Pct. #3 ~~ 12!f2.'_~ ______ ~~~ ____ '(of--__ .Berton Adnell Odom, Comm. Pct. #4 

ATTESTJk~~L Grace Bostick, County Clerk 
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NOTICE OF TIME AND PLACE OF MEETING 

COMMISSIONEHS COURT 
TYLER COUNTY, TEXAS 

,"'; 

THI S NOT ICE POSTED IN ACCORDANCE WITff' V. A. T ,:t.:l S. - ART ~ 6252-17 

NOfICE is here'by given that Commissioners Court will hold it's 

Special meeting on TUESDAY, OCTOBER 19 1982 a.t 10:00 A.t>T. 

;in the ~~~ First Floor, Tyler County Courthouse. 
COUNTY ~JDGES OFFICE 

AGENOA 

1. CONSIDER TERMINATION OF CONTRACT WITH NCR OR COMPUTER. 

2. BUDGET. WORKSHOP. ~I , 

.; . 

~p;;~ 
Allen Stu~l ~ounty JUd9~ ~' . 
Ty.ler County, Texas 

NO,_., ___ :nME:~~ 

oc-r 1 5 1982 

GRACE BOSTICK, COUNTY CLERK 
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WANDA JOHNSTON 
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